Hammersmith & Fulham

Schools Forum — 11 October 2022
Minutes of the meeting

NOTE: This meeting was held remotely

Present

Voting members Non-voting members
Primary School Heads Observers

Michele Barrett, Randolph Beresford / | Alex Parker

Vanessa Nursery Aiden Smith

Kathleen Williams, Holy Cross Jacqueline Munroe
Primary

Academies and Free Schools
Gary Kynaston, Hammersmith
Academy (Chair)

Daniel Upfield, Ark Swift Primary
Academy

Non-Schools Members
Jane Gleasure (Little People, Early
Years PVI)

Officers

Jacqui McShannon (Director of Children’s Services)

Peter Haylock (Director of Education and SEND)

Tony Burton (Head of Finance for Children’s Services and Education)
Caroline Baxter (Finance Manager, Education and Schools)
Nathan Dixon-Chin (Service Manager, Operations)

Valerie Irolla (Principal Accountant)

Adele Patriciello (Senior Finance Officer)

Ozioma Onwochei (Principal Accountant)

Daryle Mathurin (Strategic Lead, Education Assets and Ops)
David Abbott (Head of Governance)

External observers
Patrick Grant (DfE)

1. WELCOME, INTRODUCTIONS & MINUTES OF THE LAST MEETING

The minutes of the previous meeting held on 14 June 2022 were agreed as
an accurate record.

Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will
be recorded in the minutes of that subsequent meeting.



2. BRIEFING ON SCHOOLS BLOCK NATIONAL FUNDING FORMULA
UPDATE 2023-24

The Chair noted the ongoing challenges for schools around funding which
had been exacerbated by inflation, energy costs, the cost-of-living crisis, and
pupil number pressures.

Peter Haylock (Director of Education and SEND) presented the report and
noted the challenges around the primary roll projections and the High Needs
Block (HNB) Safety Valve agreement. He noted the mitigation plan for the
HNB agreement was now in phase 3 and was focused on early intervention
and alternative provision.

Peter Haylock also highlighted Education Health and Care Plan (EHCP)
numbers, noting the number of EHCPs had increased from 1,007 in 2017/18
to 1,237 in 2021.

Tony Burton (Head of Finance for Children’s Services and Education)
addressed the Forum and highlighted the following key issues for discussion
with schools:
e Minimum funding guarantee to be set between 0 and 0.5%.
e Falling rolls provision budget
e Application to the Secretary of State for the High Needs Block transfer
to increase to 1% for 2023/23.

3. 2023/24 PROVISIONAL SCHOOLS BLOCK BUDGET SHARE OPTIONS

Tony Burton (Head of Finance for Children’s Services and Education)
presented the briefing report on the decisions required for the 2023/24 budget
setting process for the provisional Schools Block allocation of the Dedicated
Schools Grant, following the receipt of provisional funding allocations in
Summer 2022 and the Authority Proforma Tool in August 2022.

There were no questions on the report.

4, PROPOSALS FOR 2023/24 HIGH NEEDS BLOCK PLACE FUNDING

Tony Burton (Head of Finance for Children’s Services and Education)
presented the report which summarised the commissioning approach for
place funding for special educational needs provision in receipt of high needs
funding for children and young people with special educational needs. He
noted that officers would send out requests for consultation responses from
schools around the recommendations on falling rolls, the High Needs Block,
and the minimum funding guarantee. Officers were also due to be engaging
with schools about workshops for budget setting.

Peter Haylock noted that the decisions highlighted in the papers would be
voted on at the November meeting. Members suggested the November
meeting should be in person.

Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will
be recorded in the minutes of that subsequent meeting.



Chair

ACTION: Peter Haylock / David Abbott

Members said, given the complexity of the proposals, it would be useful to
have modelling that showed the impact on each school and comparisons with
the previous year.

ACTION: Tony Burton

Q2 UPDATE: HIGH NEEDS BLOCK 2022/23

Tony Burton (Head of Finance for Children’s Services and Education)
presented the report which provided an update on the High Needs Block
programmes of work and performance against the Safety Valve agreement at

Q2.

DRAFT WORK PROGRAMME (FOR INFORMATION)

The draft work programme was noted.

ANY OTHER BUSINESS

Tony Burton to circulate the budget monitoring report.

Jane Gleasure (Little People, Early Years PVI) highlighted the recruitment
crisis in the sector and asked for schools to help with careers signposting to
childcare work. She also offered to attend careers fairs. The Chair invited her
to talk at the next Secondary Heads meeting. Peter Haylock said he would
link her with Matthew Coulbeck to feed into the Council’s industrial strategy.

ACTION: Peter Haylock
The Chair noted that there were several vacancies on the Forum and asked

officers to make arrangements to fill them.
ACTION: Peter Haylock

Meeting started: 2.00 pm
Meeting ended: 3.11 pm

Contact officer: David Abbott

Governance and Scrutiny
E-mail: david.abbott@Ibhf.gov.uk

Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will
be recorded in the minutes of that subsequent meeting.



